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Introduction of the Strategic Plan

Planning for the future is of paramount importance if we 
are to be successful in this ever-changing world. Yet, we 
rarely find time to reflect on our work or to strategize how 
we envision our work moving forward. During the third 
year of implementation of our 2014–17 strategic plan, 
the Division of Student Affairs embarked on a year-long 
journey to chart the course for our next five years of work.

The Strategic Planning Committee engaged in scholarly 
reading on Student Affairs strategic planning processes 
and best practices. They held focus groups with Student 

Affairs colleagues and conducted Strengths, Weaknesses, Opportunities, 
and Threats analysis as part of their structured planning method. Additionally, 
they reviewed past strategic plans, Student Affairs assessment data, and 
past annual reports. They reviewed data from the Campus Climate Factor 
Mapping document, the Living Document of demands from students, and 
data results from the National Survey of Student Engagement.

Moreover, the planning committee held focus group meetings with students, 
faculty and staff throughout campus, as well as consortium partners, to 
garner feedback on our division-wide planning process. Draft versions were 
submitted on a regular basis at Student Affairs all-staff meetings, and the 
entire division provided additional feedback. Finally, a division-wide vote saw 
the final approval of this living document.

As we move forward, we are ever mindful of our passion for student 
engagement and success. I look forward to the journey ahead and watching 
this plan unfold. Thank you to the hard-working members of the Strategic 
Planning Committee. I feel truly fortunate to work with such great colleagues.

—Brian A. Carlisle, Vice President for Student Affairs
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As a liberal arts college with a strong interdisciplinary curriculum in the social and 
behavioral sciences, Pitzer presents a unique opportunity for self-exploration and for 
exploration of the world. The College expects students to take an active part in planning 
their course of study, to bring a spirit of inquiry and adventure to planning that course 
of study, and to work hard to meet the intellectual goals of a Pitzer education. To guide 
students and their advisers, the College has six educational objectives.

Pitzer’s Educational Objectives (PEO)

Breadth of
Knowledge

Understanding
in Depth

Critical Thinking, Quantitative 
Reasoning and Effective 
Expression

Interdisciplinary
Perspective

Intercultural
Understanding

Social Justice, Social
Responsibility and the
Ethical Implications of

Knowledge and Action
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Student Affairs strives to support students in their academic, personal, social, and 
civic development and empowers them to become lifelong contributors to our local 
and global communities. We commit, individually and collectively, to cultivating an 
environment that provides meaningful learning experiences and that is conducive to 
student well-being, engagement, leadership and success.

Student Affairs advances Pitzer’s Mission and Core Values by providing student-
centered support services and an engaging co-curricular program. We are committed 
to the holistic development of students, challenging students to live with integrity, and 
empowering students to be active participants in their own experience.

Student Affairs Mission Statement

Student Affairs Vision Statement
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Organizational Structure

Residence Life & 
Summer Programs

The mission of Residence Life is to cultivate a safe 
and inclusive living environment where students, 
staff, and faculty continue to learn and interact 
through a variety of innovative programs, practices 
and services.

The mission of Summer Programs is to welcome 
a variety of camps, conferences and educational 
groups to Pitzer College by coordinating 
agreements, classrooms, residence hall rooms, 
meals and other on-campus amenities.

• Housing Assignments and Room Draw
• On-Call Response and Student Support
• Educational Programming

Campus Life
Guided by Pitzer College’s Core and Community 
Values, the Office of Campus Life seeks to promote 
the holistic development of Pitzer students by 
providing meaningful, co-curricular opportunities to 
apply academic theory to tangible practices.

• Student Activities/Orientation
• Grove House
• Mailroom/Transportation Services
• Gold Student Health and Wellness Center

Title IX
Pitzer College is committed to providing a living, 
learning, and working environment free from 
all forms of discrimination, harassment, and 
sexual misconduct. To assist our community 
regarding sexual misconduct and discrimination 
and harassment related to gender, Pitzer 
has a designated Title IX Coordinator whose 
responsibilities include:

• Title IX compliance
• Track and monitor incidents, of discrimination, 

harassment, and sexual misconduct
• Resolution of Complaints
• Training, education, and prevention efforts
• Providing information for responding to and 

resolving complaints

Academic Support
The primary mission of Pitzer College’s Academic 
Support Services (PASS) is to assist students in 
achieving academic success. PASS is committed 
to collaborating with Pitzer’s diverse community 
to ensure that all aspects of campus life-learning, 
working and living are accessible to all students. 
PASS provides resources, training, programming, 
collaboration and direct services to facilitate 
academic success, create inclusive environments, 
and achieve access and equity.

• Accommodations for Students with Disabilities
• Case Management and Student Support
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Career Services
Provida Futuri in Action: Pitzer Career Services 
empowers and equips students and alumni to 
define and achieve post-graduate success as 
engaged, socially responsible citizens of the world.

• Career Counseling
• Personal and Career Assessments
• Career Workshops and Programs
• Career Fairs and Employer and Graduate 

Program Information Sessions
• Pitzer Alumni and Parent Career Connections

Center for Asian and Pacific 
American Students (CAPAS)
CAPAS seeks to enrich and develop social, 
intellectual and personal growth in our students 
by providing Asian American resources as well as 
a welcoming, supportive environment. The Center 
serves as an advocate for the Asian and Pacific 
Islander community and promotes an educational 
dialogue that embraces the unique experiences  
of ethnic communities, the cultural fabric of  
our institution.

Dining Services
Our mission is to provide a dining experience 
that not only engages guests through high quality 
and delicious made-from-scratch foods, but 
through health and well-being education, variety, 
approachable service, and responsible and 
sustainable practices. We work for our guests. We 
commit to working for our guest, listening to them 
and consulting with them to provide and practical 
and creative ways to meet the nourishment needs 
for a diverse campus. 

Claremont University 
Consortium Services
• Student Health Services
• Monsour Counseling and Psychological Services
• Office of the Chaplains
• Office of Black Student Affairs
• Office of Chicano/Latino Student Affairs
• Health Education Outreach
• Queer Resource Center
• International Place
• Student Disability Resource Center
• EmPOWER Center
• Campus Safety
• Pomona-Pitzer Athletics
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ACTIVE STUDENT ENGAGEMENT
We support robust student engagement and leadership by encouraging thoughtful individual ownership 
and investment in the community.

SOCIAL JUSTICE
We are committed to equity, justice and inclusion that promotes responsible action and advances these 
values.

RESPONSIBILITY AND INTEGRITY
We are committed to trust, transparency and dialogue in our professional interactions.

COLLABORATION
We honor diverse perspectives and expertise and seek creative and meaningful partnerships to 
maximize our reach and impact.

GROWTH AND DEVELOPMENT
We foster and encourage continuous personal and professional development both for our professional staff 
and campus community.

INQUIRY AND INNOVATION
We encourage bold innovation that is inspired by current best practices and informed by data and 
assessment.

Organizational Values
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Strategic Plan Objectives
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1. Create ongoing individual and communal learning in the areas of social and 
intercultural awareness to work toward a just society. 

DESCRIPTION 
The Pitzer community values inclusivity and challenges itself to engage in ongoing self-assessment and 
communal learning in the areas of power, privilege, access and inclusion. Students, staff and faculty benefit 
from opportunities to learn on campus and in our greater local and global communities. We strive together 
for a community where all voices are heard, all persons are treated equitably, and systemic barriers are 
removed. Beginning with personal identity work and then investing in efforts on campus, we are engaged 
and ethical participants in creating a just society. 

This objective aligns with the Pitzer Educational Objective of Intercultural Understanding and Social Justice, 
Responsibility and the Ethical Implications of Knowledge and Action. Through learning about our own 
cultural lenses and using that knowledge to contribute to socially just practices, we will be supporting these 
two educational objectives. 

OUTCOMES 
Upon completion of this objective, members of the Pitzer community will be able to:
• Detail social identities of privilege and connected implicit biases.
• Comprehend issues and events from cultural lenses beyond one’s own.
• Identify points of action and employ effective strategies that contribute to individual, communal and 

social growth. 

2. Cultivate and demonstrate a shared commitment to constructive dialogue in 
order to further understanding and work towards conflict resolution. 

DESCRIPTION 
The Pitzer community brings together students, faculty, staff and other constituents in a residential 
environment that should both challenge and support students as they critically examine their own 
ideologies. We all have the responsibility to listen and the right to be heard. We will all actively engage in 
respectful dialogue across commonalities and differences while giving the respect that we also wish to 
receive. Civility and discourse will be hallmarks of the Pitzer experience. 

This objective aligns with the Pitzer Educational Objectives of both Critical Thinking, Quantitative 
Reasoning, and Effective Expression and Intercultural Understanding. Community members will consider 
how culture, power, and history intersect when engaging in active dialogue. 

OUTCOMES 
Upon completion of this objective, members of the Pitzer community will be able to:
• Demonstrate the core skills of active listening.
• Identify the impact that personal actions have on others.
• Identify shared needs when working across difference. 
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Strategic Plan Objectives (cont.)

3. Implement intentional practices to provide outreach, support and advocacy for 
marginalized populations. 

DESCRIPTION 
It is the shared responsibility of all Pitzer community members to work towards equity and inclusion, not 
only those who are burdened by systematic oppression. Student Affairs staff will actively engage with 
students, identity-based clubs and organizations, institutional offices, and other campus resources to foster 
a community where marginalized students are valued and supported. 

This objective aligns with the Pitzer Educational Objectives of Intercultural Understanding as well as Social 
Justice, Social Responsibility and the Ethical Implications of Knowledge and Action. Alignment with these 
objectives means that Student Affairs staff will gain culturally relevant understanding to advocate for and 
engage with marginalized students. 

OUTCOMES 
Upon completion of this objective, members of the Pitzer community will be able to:
• Describe existing resources and ways to access them.
• Engage in personal reflection and articulate the impact of the Pitzer experience on personal growth
• Contribute to the improvement of the campus experience. 

4. Establish and sustain a campus culture of holistic wellness to promote
ongoing success. 

DESCRIPTION 
Student Affairs staff will establish a campus culture of sustained success by advancing a comprehensive 
vision of wellness that includes mental, physical, emotional, social, individual, and community wellness. 
These efforts begin with the individual and are the shared responsibility of the whole community. Student 
Affairs staff members will create strategic wellness initiatives that promote holistic wellness education, 
assist in substance misuse and violence prevention efforts, and develop a culture of resilience. We will base 
these initiatives in evidence-informed practices and will engage in ongoing assessment efforts to guide us 
towards the stated objectives. 

This objective aligns with the Pitzer Educational Objective of Interdisciplinary Perspective since holistic 
wellness entails working across many areas of the College and requires a complete understanding of the 
phenomena as a whole in order to achieve success.

OUTCOMES
Upon completion of this objective, members of the Pitzer community will be able to:
• Define personal goals for holistic wellness. 
• Identify individualized practices that mitigate barriers and contribute to success. 
• Demonstrate a commitment to physical health through Varsity Athletics, Club Sports, and other 

recreational activities. 
• Implement proactive strategies that form the foundations of a healthy community. 
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5. Build community awareness of the role and impact of Student Affairs. 

DESCRIPTION 
Student Affairs will inform students and other campus constituents about resources and opportunities, 
while seeking feedback on our current practices. Student Affairs will communicate our efforts to the 
broader campus community and celebrate our contributions to student success. Engaging in ongoing 
assessment will ensure we keep the student experience at the center of our work. 

This objective aligns with the Pitzer Educational Objective of Critical Thinking, Quantitative Reasoning, 
and Effective Expression since we are engaging in various methods of research and assessment to make 
evidence-informed decisions that effectively serve the community. 

OUTCOMES
Upon completion of this objective, members of the Pitzer community will be able to:
• Identify and utilize Student Affairs resources.
• Access the opportunities for campus student engagement and leadership.
• Provide constructive feedback about the campus life experience.

6. Invest in the development of Student Affairs staff members by fostering 
a culture of inquiry, assessment, research, learning and innovation. 

DESCRIPTION 
The field of Student Affairs adjusts and advances as rapidly as our changing student body. Regular, 
ongoing professional development opportunities are essential to provide Student Affairs staff members 
a foundation upon which they can thrive and best serve the community. We will ground these learning 
opportunities in the Division’s values while emphasizing ongoing assessment, innovation and vision. 

This objective aligns with the Pitzer Educational Objectives of Breadth of Knowledge and Understanding 
in Depth since both generalist and specialist skill sets are equally important in order to achieve a culture of 
ongoing assessment and renewal within the division. 

OUTCOMES
Upon completion of this objective, Student Affairs staff members will be able to:
• Develop individual professional goals in congruence with divisional objectives and needs. 
• Integrate innovative and evidence-informed practices into their work. 
• Engage in regular, ongoing assessment. 
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Each area of Student Affairs will contribute to conversations about how their area can work towards the 
Strategic Plan objectives. The Student Affairs website will have an ongoing list of these action plans and 
progress towards these objectives will be updated regularly. 

The Student Affairs’ Strategic Planning Committee is committed to facilitating meaningful progress on each 
of our strategic objectives. The committee will take the following steps to fulfill this commitment:
• The Strategic Planning Committee will collaborate with the Assessment Team to create a progress 

report tool to aid each area’s planning efforts.
• The OSA Assessment Team will continue the Strategic Planning Committee’s efforts by meeting 

regularly to communicate achievements, engage in cross-divisional collaboration and report progress 
to the community.

• All members of OSA will regularly re-visit progress on the strategic plan within department and 
divisional meetings.

• The OSA Assessment Team will report on the implementation of the strategic plan inside the OSA 
Annual Report.

Updated information on the progress of this plan can be found at www.pitzer.edu/osastrategic.

Implementation Plan
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Notes




