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ABOUT US
WWRC is dedicated to 
Education, Advocacy, & Action

ADVOCACY

Free legal clinic
Safety Net 4 All

EDUCATION

Escuelita Program
Know-Your-Rights Wednesdays
Terminology Tuesdays
COVID-19 Health Fair

ACTION

Organizing workers at meetings
SB Airport Community
Amazon Rally in DTLA



CURRENT PROBLEM

Total Cases per 100,000 (May 12, 2021)

● San Bernardino 13,647

● Riverside County 12,074

● California 9,344

● Disproportionately Latinx

San 
Bernardino

Riverside

The warehouse industry is a major 

employer in the Inland Empire, hiring 

about 142,700 warehouse workers in 

Riverside and San Bernardino counties in 

2019. A majority are Latinx & Black.



CWOP: A public education campaign to 
inform workers and employers about 
ways to decrease the spread of COVID-
19 in the workplace.



What are the experiences of Promotores de 
Salud as the conduct outreach?

What motivated promotores to take on their role? 

What are their outreach strategies? 

What do they gain from their role?

What challenges are they facing? 

How can outreach efforts be improved? 



METHODS/METHODOLOGY
● Community-Based Participatory Action Research (CBPAR)

FIELDNOTES
Guided by Emerson et al. (2020)

● Weekly staff meetings, Intern 
Check-ins, Escuelita Meetings,
COVID-19 Health Fair, In-
person Outreach

INTERVIEWS
Participants: (n=3) 2 Female; 1 male

Materials: Bilingual semi-structured 
interview guide 

● What challenges have you  
encountered during outreach? 

● Why were you interested in 
working with WWRC?
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Marisol, Interview 5/4/21

"That's where my interest stems from, from the 
community, the most unprotected and 
marginalized. That's why I was interested in 
working with WWRC, because they 
dedicate themselves to helping warehouse 
workers and workers generally."

INTEREST

DOUBLE MILITANCY

I'm passionate about is helping people inform 
themselves, educate themselves so they can 
feel empowered to make the best decisions 
for themselves...I really like being a resource 
to people as much as I can.

Sarahi, Interview 4/6/21

MOTIVATION



POSITIVE OUTCOMES

Marisol, Interview, 5/5/21

I have learned and I am learning, from the 
reunions that including today we had. I really 
like learning about how we can help 
workers submit a complaint. I learned that 
not only can the worker make the complaint 
themselves, but I can help them make it. So it 
sounded really important to me and I liked it.

Jared, Interview, 5/4/21

It's giving me a much-needed experience 
right now, I'm only 19, I need as much 
experience as I can get for any future 
opportunities...



When I approached them, I don't get to the nitty gritty, I get to that 
later. I start to break the ice...I try to start the conversation with 
something that stands out to me visually.…it's gotten me great 
results. (Marisol, Interview, 5/5/21)

Most of the people I approached our Spanish-speaking. If I try to 
talk to them in English, they would just be afraid so what I try 
to do is talk in Spanish first. Try to make them feel comfortable 
like that. (Jared, Interview, 5/4/21)

If it's in Spanish, I'll be like "Buenas tardes Disculpa por la molestia 
cama no le voy a quitar mucho de su tiempo" I kind of do like a 
brief warning because people are like "who are you and why 
are you approaching me" So I say that really quick to try to 
invite them in and then I introduce myself and say the 
organization's name, and the same thing in English (Sarahi, 
Interview, 4/6/21)

STRATEGIES



CHALLENGES

APPROACHING 
WORKERS

…you know with the facemask it's hard to read body language and 
stuff... (Sarahi, Interview, 4/6/21)

TECHNOLOGY

My iPhone often stops working and sometimes I get 
kicked out of Zoom meetings or sometimes I can't 
hear the meeting for 10 or 15 minutes, everything's 
mute. And the computer will, it's a lot worse. (Jared, 
5/4/21) 

OUTREACH 
MATERIALS

The only thing that we were missing I think, 
because it was the first day in the field a lot of 
the information went really quick so we definitely 
needed more Spanish materials (Sarahi, 
Interview, 4/6/21)



...reiterating the trainings that we've already been 
through, it's always good to have a refresher. And 
they can keep giving us the same confidence that 
they've been giving us, because that's the same 
confidence that we're giving to the workers, to the 
population, to the people who are working. (Marisol, 
Interview, 5/5/21)

SUGGESTIONS

It would have saved us a lot of time to [organize 
materials] beforehand, and do it somewhere where 
it's not very chaotic. We had someone to put the stuff, 
we had stuff on the floor and stuff like that...we could 
have passed out information quicker (Sarahi, 
Interview, 4/6/21)



Conclusions
Next Steps:

● Implement Suggestions
● Continue to investigate challenges to address them
● Showcase positive promotores stories to increase (financial) support for their 

role

Utilizing the assets of the community (e.g. promotores' local knowledge & skills) 
to address community challenges creates a sustainable solutions for maintaining 
community well-being (Kretzmann & McKnight, 1993) 



THANK YOU!

● WWRC Staff: Vero & 
Brenda

● Promotores
● CASA Flock: Erich, 

Barbara, Jessica, Tessa 
my peers, CASA alumni 
& contributors



Fonts & colors used

This presentation has been made using the following fonts:

Montserrat

(https://fonts.google.com/specimen/Montserrat)

Playfair Display

(https://fonts.google.com/specimen/Playfair+Display)

#xxxxxx #000000 #ffffff#a6bf5a

https://fonts.google.com/specimen/Montserrat
https://fonts.google.com/specimen/Playfair+Display


Stories by Freepik
Create your Story with our illustrated concepts. Choose the style you like the most, edit its colors, pick 

the background and layers you want to show and bring them to life with the animator panel! It will boost 

your presentation. Check out How it Works.

Pana Amico Bro Rafiki Cuate

https://stories.freepik.com/how-it-works?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=how%20it%20works&utm_content=stories
https://stories.freepik.com/pana?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=pana&utm_content=stories
https://stories.freepik.com/amico?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=amico&utm_content=stories
https://stories.freepik.com/bro?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=bro&utm_content=stories
https://stories.freepik.com/rafiki?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=rafiki&utm_content=stories
https://stories.freepik.com/cuate?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=cuate&utm_content=stories


You can easily resize these resources without losing quality. To change the color, just ungroup the resource 

and click on the object you want to change. Then, click on the paint bucket and select the color you want. 

Group the resource again when you’re done. You can also look for more infographics on Slidesgo.

Use our editable graphic resources...

https://bit.ly/2ZjL1pd
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...and our sets of editable icons
You can resize these icons without losing quality.

You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.

In Google Slides, you can also use Flaticon’s extension, allowing you to customize and add even more icons.

https://chrome.google.com/webstore/detail/flaticon-for-gsuit-gslide/haekgjfnhhdkgfgmldhfokhmfkgmciba


Educational Icons Medical Icons



Business Icons Teamwork Icons



Help & Support Icons Avatar Icons



Creative Process Icons Performing Arts Icons



Nature Icons



SEO & Marketing Icons



http://bit.ly/2PfT4lq

