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Abstract 

WWRC is a nonprofit organization based in Ontario, CA which aims to improve working 

conditions for warehouse workers in the Inland Empire (IE) of Southern California. It is also the 

organization I have partnered with as a student engaged with the Critical Action and Social 

Advocacy: Community Engagement and Cultural Immersion (CASA) Program at Pizer College.  

In light of the COVID-19 pandemic, WWRC has joined the California COVID-19 Workplace 

Outreach Project (CWOP) to provide accessible information to workers and their families about 

COVID-19 safety in the workplace through the employment of promotores de salud (community 

health workers). To maximize promotores’ outreach efforts, I conducted project-based research 

which used ethnographic fieldnotes and semi-structured interviews to evaluate the promotores 

experience with CWOP, particularly exploring their motivations, challenges, and positive 

experiences. Qualitative findings were divided into themes including: motivation, outreach 

strategies, positive outcomes, challenges, and suggestions. Motivation included the subthemes: 

interest and double militancy; challenges included subthemes: technology, approaching workers, 

and outreach materials. Findings revealed promotores were motivated by their interest serving as 

a resource to under-resourced populations and helping their community; they gained critical 

work experience and learned new information; used diverse outreach strategies to make workers 

feel comfortable being approached; and faced a variety of outreach challenges. Promotores 

suggested WWRC could support them by providing reiterative trainings and organizing materials 

before outreach. This study provides WWRC with insights regarding promotores’ experiences 

and needs during outreach which they may utilize to better support them. WWRC should 

implement promtores’ suggestions, continue to investigate their challenges, and showcase the 

benefits of promotores and their role enactment to increase governmental and financial support. 
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INTRODUCTION 

“Hasta luego”, “Bye”, “Thank you”, “Gracias” The zoom room of 36 community 

members and Warehouse Worker Resource Center (WWRC) staff slowly starts to dwindle until 

only staff members remained for the Escuelita debrief. “That was great! That was f***ing 

great!” (Fieldnotes, 3/6/21). The WWRC Deputy Director was the first of many organization 

members to burst with excitement about the connection, knowledge, and confidence 

development within the group during Escuelita. While playing game of jeopardy, community 

members teamed up with each other to answer questions and displayed in-depth knowledge of 

various policies enforcing workplace rights. The extent of knowledge the community members 

displayed led the WWRC director to say she felt she could take a step back and allow them to 

lead. This knowledge represents a community asset that the state of California and WWRC has 

fostered to promote COVID-19 safety in the workplace through the COVID-19 Worker Outreach 

Project (CWOP).  

As part of CWOP, WWRC was allotted state funding to employ community members as 

promotores de salud1 who would conduct outreach (in-person and over the phone) to inform 

warehouse workers and their families about the COVID-19 vaccine and workplace safety during 

the pandemic. The program sparked an interest in the organization to (1) evaluate the needs of 

promotores while conducting outreach, and (2) showcase how enacting the promotor role builds 

the assets of community members while reducing health disparities and advancing WWRC’s 

mission. With their interest in mind, I decided to conduct a project-based study (Stoecker, 2012) 

which utilized ethnographic fieldnotes and semi-structured interviews to explore the experiences 

                                                 
1 Promotor de Salud is the Spanish term for “Community Health Worker” recognized by the Centers for Disease 

Control and Prevention. Promotores are often lay community members who work in Spanish-speaking communities 

(CDC, https://www.cdc.gov/minorityhealth/promotores/index.html) 

https://www.cdc.gov/minorityhealth/promotores/index.html
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(e.g., motivations, challenges, and positive aspects) of the promotores as they conducted 

outreach. To advance this broader research inquiry, I investigated a series of interrelated 

questions including: What motivated promotores to take on their role? How are WWRC 

promotores conducting outreach? What do promotores personally gain from their work? What 

challenges are they facing? How can outreach efforts be improved? Results will help provide 

WWRC with suggestions for enhancing the assets of the community while maximizing the 

efforts of WWRC promotores as they aim to protect warehouse workers in the IE from 

workplace hazards during the COVID-19 pandemic.  

My paper is organized as follows: I will first provide background on WWRC and CWOP 

along with the aims of my engagement as a WWRC intern contributing to this project. Next, I 

will present a brief review of prominent literature regarding the promotor role and address gaps 

in the literature. Following the literature review, I will present my methodological research 

design and locate myself in the research by reflecting on my positionality. A presentation of my 

results will follow and then a discussion which integrates the current findings with the literature 

previously examined. Lastly, I will provide concluding remarks, including suggestions for next-

steps which WWRC may follow. 
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RESEARCH SETTING 

WWRC is a nonprofit organization based in Ontario, CA which aims to improve the 

working conditions for warehouse workers in the Inland Empire (IE) of Southern California, and 

it is also the organization I have partnered with to conduct a project-based study as a student 

engaged with the Critical Action and Social Advocacy: Community Engagement and Cultural 

Immersion (CASA) Program at Pizer College. Founded in 2011 by a coalition of warehouse 

workers, community advocates, and Warehouse Workers United (WWU) is to advocate for 

worker’s rights protections through education, advocacy, and action (“About Us”). 

Education 

Through the Escuelita Program and social media posts, WWRC strives educate workers 

on their legal rights regarding health and safety, wage theft and worker’s compensation. Founded 

in 2008 the Escuelita Program consists of community learning sessions which take place every 

first Saturday of the month. During these sessions, WWRC staff members take turns presenting 

and facilitating community dialogue surrounding topics relevant to warehouse workers and their 

rights. Although they were originally held in person at WWRC’s Ontario location, the COVID-

19 pandemic has caused them to be held virtually on Zoom. Some topics which have been 

recently discussed during Escuelita include: President Biden’s immigration reform plan, AB701, 

the Safety Net 4 All Campaign, COVID-19 safety regulations, and the history of May Day 

(Escuelita Fieldnotes, 2/6/21). On Facebook and Instagram WWRC has begun social media 

campaigns called, “Know-Your-Rights-Wednesdays” where information about labor laws and 

regulations are shared so that workers may become familiar with rights they are entitled to, and 

“Terminology Tuesdays” where WWRC “defines important terms based on their research, 

personal experiences, and backgrounds” (@warehouseworkers Instagram). Lastly, WWRC has 
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striven to keep workers informed surrounding COVID-19 by sponsoring virtual community 

health and wellness fairs. During the fairs, WWRC hosted a panel of doctors and experts from 

partner organizations to inform community members on the multiple COVID-19 vaccines, 

distribute relevant resources, and share information on how to prepare if they or someone from 

their household tests positive for COVID-19 (@warehouseworkers Instagram; Health & 

Wellness Fair Fieldnotes, 3/20/21) 

Advocacy 

WWRC advocates for workers by pushing for state policies that hold retailers and 

warehouse operators accountable for hazardous working conditions and by providing free legal 

advice. For example, in 2016, WWRC joined with California Senator Connie Leyva to 

successfully author and pass the first indoor heat standard in the United States, which has 

protected over ten million workers in the state (WWRC website). More recently, WWRC has 

begun to offer a legal clinic in collaboration with Legal Aid at Work which provides “free legal 

assistance to low-wage workers who are subjected to illegal practices on the job” 

(@warehouseworkers Instagram; Staff Meeting Fieldnotes, 4/26/21). Additionally, in light of the 

COVID-19 pandemic WWRC has advocated for a “Safety Net 4 All.” The Safety Net 4 All 

campaign urges the state legislature to increase the Golden State Stimulus payment to ITIN filers 

and include stimulus funding for people who do not have an ITIN (Individual Taxpayer 

Identification Number), or those who are left out of the Golden State Stimulus but are 

disproportionately impacted by the COVID-19 pandemic. (Facebook Post). 

Action 

WWRC commits to action by organizing workers to create effective strategies for 

advancing the movement for workplace rights (WWRC Website, “About Us”). For example, in 
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response to a recently approved 750,000 square ft. cargo logistics center called Eastgate, WWRC 

began organizing with a local coalition of community residents on the SB Airport Communities 

campaign to “fight for a community benefits agreement at Eastgate that guarantees good jobs for 

local residents and mitigation against air and noise pollution that the development will cause.”2 

In light of the pandemic, WWRC also organized community members to act on the Safety Net 4 

All campaign. Community members were encouraged on social media and through the WWRC 

Escuelita Program to join the State Senate budget hearing on the Golden State Stimulus and 

“applaud this good first step, thank the governor and legislature for this action, and remind the 

legislature that more is needed to protect thousands of undocumented workers who are left out” 

(Facebook Post). Lastly, WWRC organized rallied on March 22, 2021 in downtown Los Angeles 

to stand in solidarity with Amazon workers in Bessemer, Alabama who are voting on whether to 

unionize (Fieldnotes Staff Meeting, 4/19/21).3 

WWRC Adapts to COVID-19 Challenges 

Although traditionally my internship and research would be carried out in-person, social 

gathering restrictions due to the COVID-19 pandemic has led this work to be done mostly 

virtually, with exceptions for community outreach. As a WWRC intern, I engaged with WWRC 

staff and warehouse workers virtually at intern meetings, weekly staff meetings, Escuelita 

sessions, and in-person “in the field”.4 This engagement allowed me to learn how the COVID-19 

pandemic has exacerbated several challenges warehouse workers were already facing as well as 

about WWRC’s resilience in adapting to meet the needs of the community during the pandemic. 

                                                 
2 Additional details about the campaign can be found here SBAirportCommunities.org 
3 More details on the rally can be found here: https://www.seiu721.org/press-release/medua-advisory-for-mon-mar-

22-2021-workers-set-to-rally-in-support-of-unionizing-alabama-amazon-workers-protesting-union-busting-firm.php 
4 “in the field” refers to time spent outside warehouses in Los Angeles County where promotores and WWRC staff 

members would engage with workers on public property. 

 

https://sbairportcommunities.org/home
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Warehouse Workers’ Experiences Before the Pandemic 

Due to its geographical location near the ports of Long Beach and Los Angeles and the 

availability of relatively inexpensive land, the concentration of warehouses and distribution 

centers in the Inland Empire has continued to grow (De Lara, 2009). This has led to warehouse 

industry becoming a major employer in the Inland Empire, hiring about 142,700 warehouse 

workers in Riverside and San Bernardino counties in 2019 (California Employment 

Development Department 2019). Although economists have claimed this will benefit the 

economy (Inland News Today, May 12, 2021), this will come at the expense of quality of life, 

especially for Latino and Black populations who are overrepresented in warehouse jobs (Gutelius 

& Theodore, 2019). 

Warehouse workers have faced unfair wages and grotesque working conditions even 

before the pandemic. Logistics companies seek to make profits by minimizing labor costs. This 

often comes in the form of decreasing the amount of warehouse workers on the line and 

increasing production quotas for each worker, which adds significant physical and mental stress 

to workers (Struna, et al., 2012). Juana, a middle-aged temporary warehouse worker shared her 

reaction to these changes: “I told my manager, ‘what is the [production manager] thinking, that 

we grow hands every year, or what? We have the same two hands from when they hired us’” 

(Struna et al., 2012). Additionally, despite of the reduction in workers and increase in expected 

production, Juana and the other workers interviewed attested there was minimal to no increase in 

wages during their temporary employment period of multiple years. Furthermore, at meetings 

and public forums organized by Warehouse Workers United, warehouse workers’ testimonies 

have also highlighted the hazardous and unjust working conditions. According to Struna et al, 

2012, workers reported being “denied proper pay and bathroom breaks, being asked to lift heavy 
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objects even while pregnant, having fire exits blocked, working in dusty and dirty places, and 

suffering from heat exhaustion and all sorts of workplace injuries.” (p. 3). 

Warehouse Workers’ Experiences During the Pandemic 

Several of these challenges became exacerbated by the COVID-19 pandemic which has 

disproportionately affected populations overrepresented in warehouse jobs in the Inland Empire, 

such as Latinx and immigrant populations. Data on COVID-19 cases in the IE reveal that as of 

May 2, 2021, the rate of confirmed COVID-19 cases for Riverside County (11%) and San 

Bernardino County (13%) have exceed the state’s (9%). Moreover, state data reveal that 

COVID-19 has disparately impacted Latinx individuals, who make up only 38.9% of the state’s 

population but account for 55.9% of the total COVID-19 cases. Most distressingly, a recent 

study by the University of Southern California revealed that working-age Latinx immigrants 

(between the ages of 20 and 54) are nearly 11.6 times more likely to die from the virus than US-

born individuals who are not Latinx (Garcia et al., 2021). Researchers attribute this to medical, 

economic, legal, and social risk factors for immigrant communities living in the United States 

(Clark et al., 2020). For example, immigrant individuals tend to be under- or uninsured, have 

limited access to healthcare, and a higher prevalence of comorbidities. This is partially due to 

their legal status, as immigrants often fear legal penalties if healthcare is sought. Immigrants may 

also need to continue working despite orders to “social distance” due to their lower 

socioeconomic status on average. This places risks of infection as they often use mass transit to 

travel to work, where risk of COVID-19 is increased. Additionally, at work warehouse workers 

may come into contact with the COVID-19 when in close contact (about 6 feet) with other 

people at the worksite and when touching or handling frequently touched surfaces and 

equipment, and then touching their eyes, mouth, or nose. (CDC, 2020). Lastly, Latino 
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immigrants face social vulnerabilities which increase their risk for COVID-19 such as their 

tendency to live in multifamily or multigenerational households, have limited internet and phone 

access, and have limited English proficiency (Clark et al., 2020). 

 At WWRC events, I listened to workers’ testimonies regarding how COVID-19 has 

impacted their lives. For example, during an Escuelita meeting one worker expressed they had 

not gotten paid during their quarantine period after contracting the COVID-19 at work 

(Fieldnotes 2/11/21). During the same meeting, other community members shared how they had 

lost loved ones to COVID-19, and it had been a particularly difficult time for them since social 

distancing restrictions interrupted their grieving process. When conducting outreach in the field 

on a later date, one worker I spoke to was very grateful to have received masks and vaccine 

information because they were only supplied with one mask a day, regardless if it became soaked 

in sweat due to high temperatures within the warehouse or dirty with the materials they managed. 

Nevertheless, during Escuelita meetings, warehouse workers expressed being grateful for having 

a virtual space to share their stories with and feel supported.  

CWOP Project 

After becoming acquainted with these challenges, community assets, and the various 

WWRC projects, I decided to contribute to the COVID-19 Workplace Outreach Project 

(CWOP). In September of 2020, California Governor Gavin Newsom signed Senate Bill 115 

providing funding to the Labor Workforce Development Agency (LWDA) “to protect essential 

workers and their families to slow the spread of the COVID-19 virus through employer 

education, worker education and engagement, and enforcement” (CWOP Resource Guide, p.5). 

With the funds, the Labor Workforce Development Agency and the Department of Industrial 

Relations (DIR) established the CWOP, a public education campaign to inform workers and 

employers about ways to decrease the spread of COVID-19 in the workplace. On March 2nd, the 
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search began for WWRC COVID-19 promotores de salud. WWRC advertised the position 

stating:  

We have a chance to continue shaping the future of our communities together by 

informing workers on their rights and protections during the COVID-19 pandemic, and 

assist them in accessing justice and building power to achieve safe & healthy workplaces. 

(@warehouseworkers Instagram) 

WWRC sought individuals who could share important information with community 

members and connect individuals to organizations, agencies, and other resources to address 

issues they or the community face. Employment requirements limited applicants to those 18 

years or older, able to travel to job sites, and with reliable insurance and driver’s license if 

traveling in their own car (@warehouseworkers Instagram). To apply community members had 

the option to email a resume or send a short video informing WWRC about themselves, why 

there are interested in the position, and any previous experience in community outreach 

(@warehouseworkers Instagram).  

I was virtually introduced to the WWRC team of promotores during an onboarding 

meeting by Brenda Soto, the WWRC Staff member leading WWRC with their engagement in 

CWOP and Veronica Alverado, WWRC’s Deputy Director. The team of promotores consisted of 

seven community members, two males and five females, their ages ranging from early- to 

middle-aged adulthood. During a staff meeting, Veronica noted the promotores would use 

community knowledge to understand what COVID-19 safety means (Fieldnotes, Staff Meeting, 

2/22/21). At an intern check-in, she elaborated on their role stating that promotores would 

engage in community forums, be trained on strategies for conducting outreach, disseminate 

informational materials, and implement projects. Specific ways she noted promotores may 

conduct outreach were through social media, canvassing door-to-door, distributing flyers outside 

of grocery stores and food banks, and phone banking. Some goals they set for the promotores 
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included debunking myths regarding the COVID-19 vaccine, spreading information regarding 

vaccination sites and transportation to those sites, developing informational materials, and 

reaching out to workers in the field. (Fieldnotes, Intern Check-in 2/10/21).  

While brainstorming how Tyler (my peer CASA internship partner) and I could support 

the promotores, Brenda suggested we might adapt state outreach materials to be more culturally 

appropriate and visually appealing. However, Brenda also expressed an interest in showcasing 

how enacting the promotor role builds the assets of community members and had questions 

regarding the needs of promotores while conducting outreach. Because Tyler displayed great 

interest in communications, and I had a great desire to further engage with the promotores, we 

each tackled our project of interest. I am grateful to have had the opportunity to partner with 

WWRC and create a project with potential to directly meet their needs and highlight their 

community’s assets. 
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LITERATURE REVIEW 

Because promotores are integral to the CWOP project, I decided to investigate what other 

researchers have revealed or argued about their role during the pandemic. In this section, I first 

define “promotor de salud”, review literature discussing their role during the pandemic, and then 

explore promotores’ first-hand experiences in a general sense. 

 

Promotores de Salud 

The promotor de salud, also known as promotor role in the United States dates back to 

the 1960s and was created to reach underserved communities who “lack access to health care 

services because of cultural, geographic, or economic isolation” (Swider, 2002; Squires & 

O’Brien, 2012, p. 458). Although I use the term, “promotor(es)” a variety of titles have been 

used interchangeably within the research literature to refer to the same overall role, including: 

community health advocate, community health promoter, lay health worker, and community 

outreach worker (Swider, 2002). The responsibilities of promotores are equally variable and 

include a variety of health promotion and disease prevention activities ranging from providing 

immunizations, serving as clinic workers (Swider, 2002), implementing simple health education 

programs (Earp et al., 2002) and complex interventions to manage chronic diseases (Fox et al., 

2007; Hill et al., 2003).  

Promotores de Salud During COVID-19 

Recent studies regarding role of promotores during the COVID-19 pandemic have not 

investigated promotores’ own first-hand experiences with enacting their role; rather, they have 

focused on arguing the importance of promotores’ work during the pandemic and establishing 

what their role should be. For example, in an article published in the early months of the 

pandemic, Peretz et al., (2020) argued that investing in CHWs and community-based 
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organizations “can help address the social determinants of poor health that disproportionately 

affect low- income, minority populations and that are magnified during times of crisis.” (p.1). 

Peretz et al., (2020) borrows Landers and Stover’s (2011) definition of CHWs and defines them 

as “trusted members of local communities who share lived experiences with their neighbors and 

peers, and experts in navigating complex systems of care, serving as a link between clinical and 

community-based services and the people who need them most.” (p.1). To craft their argument, 

Peretz et al., (2020) presented a case study of how community-based organizations employed 

CHWs to address intermediary social determinants of health (e.g., food availability, employment, 

housing, access to health care, immigration and documentation status) during the pandemic. 

Some approaches mentioned included connecting patients to food donation sites, vocational 

trainings, rent assistance services, primary care providers, and resources for undocumented 

immigrants. They highlight how CHWs served as “cultural brokers” who connected community 

members with fragmented systems of care, correcting misinformation, and mitigating fear. While 

the definition of a CHW and their responsibilities are similar to those WWRC has assigned to the 

promotor role, and although they provided a practical example of how community-based 

organizations employed CHWs to address health disparities similar to WWRC, Peretz et al., 

(2020) does not highlight promotores’ own voices and experiences with outreach.  

Promotres’ Experiences 

Although this research was not carried out during the pandemic, there is some literature 

which has highlighted promotores’ own voices and first-hand experiences. For example, through 

semi-structured, in-depth, Spanish language interviews with four female promotoras before and 

after implementing cervical cancer prevention intervention, Squires and O’Brien (2012) explored 

the promotoras process and outcomes of taking on the promotora role. They proposed that 
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“understanding the role-assumption process of these lay health workers becomes a critical factor 

in promoting CHW retention, intervention efficacy, and program success” (p.460). Emergent 

themes within the interviews included: “Reasons for becoming a promotora,” “Vision and reality 

of the role,” “Structuring interactions: The hierarchy of knowledge transmission,” and 

“Transforming identities.” Participants’ reasons for becoming a promotora overall reflected a 

desire to the community and develop as individuals. The promotoras’ vision for enacting their 

new role largely surrounded knowledge-sharing with their community. Many also viewed their 

role as “providing social support and serving as trusted advisor to community members” (p.464). 

During interviews, the information promotoras shared revealed a hierarchical order of 

knowledge transmission, whereby they would share health information in this order: family, 

friends, country members, and other Latinas. Laslty, the study identified that promotoras 

underwent identity transformation. For example, for those with professional experience prior to 

immigrating to the United States, taking on the promotora role allowed them to feel complete 

and personally fulfilled. For promtoras without previous professional experience, taking on the 

promotora role influenced their self-perception and shaped their interactions with family and 

community in overall profound and positive ways. 

 

Purpose Statement 

A review of the literature has exposed an overall dearth of studies regarding first-hand 

testimonies of promotores experiences during the COVID-19 pandemic. Studies which have 

explored promotores during the pandemic have focused on arguing for the importance of their 

role rather than highlighting promotores’ personal experiences. Moreover, results from previous 

studies investigating the role-assumption process are limited in their generalizability as the target 

issue was cervical cancer rather than COVID-19 and the participant sample included only 
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immigrant Latinas (Squires & O’Brien, 2012). To address these gaps in the literature, I utilized 

ethnographic fieldnotes and semi-structured interviews to conduct a project-based study which 

explored the motivations, challenges, and positive aspects for WWRC promotores working on 

CWOP. Additionally, through my inclusion of a second-generation, young adult Latino male this 

study will reflect increasingly diverse perspectives. The ultimate goal of this project was to 

maximize efforts of WWRC promotores as they aim to protect warehouse workers in the IE from 

workplace hazards during the COVID-19 pandemic. 
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RESEARCH DESIGN AND POSITIONALITY 

Guided by Stoecker (2012), my research utilized a project-based research model, as it 

allowed me to work alongside the organization to advance a social change project. Project-based 

research can be explained as a four-stage cycle whereby a problem is diagnosed, scholar-activists 

develop a prescription or plan for addressing the problem, the plan is implemented, and then 

evaluated to identify whether the plan led to the desired change. Due to time constraints, I only 

began to carry out the first two stages of the model: diagnoses and prescription. By exploring 

promotores experiences during outreach using both fieldnotes and interviews, I hope to uncover 

challenges and present prescriptions, or plans to address these challenges. 

Fieldnote Methods 

Materials 

Fieldnotes were collected from weekly staff meetings, outreach events, escuelita sessions, 

community action meetings, intern check-in meetings, and a health fair.5  

Procedure 

My method of collecting field notes is informed by Emerson et al., (2011). Because they state 

“the fieldworker cannot and should not be an attempt to be a fly on the wall” (p.3), I often 

included my own participation in discussions and a short personal reflection. My fieldnotes 

encompass weekly staff meetings, escuelita sessions, community actions meetings, intern check-

ins and the health fair (all held in virtual spaces) and outreach evens (in-person). In the notes, I 

often included details about the attendees, information presented, and accommodations provided 

in the virtual spaces (e.g., interpretation and live transcription services), surroundings in physical 

spaces. Fieldnotes were both hand-written and typed. Being bilingual in Spanish and English, I 

                                                 
5 Fieldnotes are available upon request. Email: vipa2017@mymail.pomona.edu 
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often automatically translated what Spanish-speaking individuals said into English; however, 

there were occasions where I quoted them directly in Spanish to later investigate the most 

appropriate translation. 

Analysis 

My analysis was guided by Saldana (2021), which embraces the pragmatic paradigm (Patton, 

2002) with a perspective that allows for flexibility in using ‘the right tool for the right job’” 

(p.2). Because I aimed to explore the experiences of promotores, I selected excerpts from my 

fieldnotes where promtores were present as I understood these to be the most relevant to my 

research inquiry. From these selections, I conducted a cycle coding whereby I assigned 

descriptive codes that summarized the primary topic, paying special attention to identify 

promotores’ motivations, challenges, positive experiences, as these were topics which I 

identified to be of greater interest to WWRC staff members. 

Interview Methods 

Participants 

A total of three promotores were interviewed. The first participant was referred to interview by 

the COVID-19 Outreach Project leader and the others were recruited through text. Promotores 

contacted through text were selectively recruited into the study with intentions to obtain diverse 

perspectives and experiences. Participants included a young adult Latina, young adult Latino, 

and older adult Latina woman. 

Materials 

Semi-structured interviews sought to identify the role of WWRC promotores, strategies for 

conducting effective outreach, challenges when conducting outreach, and things (knowledge or 

experiences) which promotores have gained through their work. Prior to the first interview, I had 
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drafted a set of questions to explore promotores outreach experiences. These were the questions 

that I drew upon during the interview. They included questions such as: What struggles have you 

encounter during outreach? What did you enjoy during outreach? and How do you approach 

community members when conducing outreach? The next two interviews utilized an expanded 

interview guide. Questions added to this interview guide included: Why were you interested in 

working with WWRC? What have you learned from your work as a promotor? What do you 

hope to learn? How can WWRC further support you? 

Procedure 

Ethical approval was obtained from the Pitzer College Institutional Review Board to conduct 

interviews with WWRC promotores. I conducted a total of three semi-structured 15-20-minute 

interviews. The first interview was conducted spontaneously at a bus stop during in-person 

outreach in the city of Vernon (Los Angeles County) on April 7th 2021. The next two interviews 

were scheduled over text and conducted over the phone and utilized an expanded interview 

guide. These interviews both took place on May 4th 2021. Post-interview, each participant was 

asked if they had any questions and thanked for their time. Each interview was audiotaped to 

ensure promotores experiences would be accurately reflected.  

Analysis  

To prepare interviews for analysis, I transcribed them utilizing Google Docs’ voice transcription 

service. Because I am bilingual in Spanish and English, I was able to listen to interviews 

conducted in Spanish and automatically translate them to English (in my mind) before verbally 

repeating what was expressed for Google Docs to transcribe. Analyses thereafter followed the 

same guidelines as for the fieldnotes above (with the exception of having to select relevant 

materials). 
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Integration 

Fieldnote and interview codes were analyzed together and themes were created based on these 

codes. The themes which emerged from both data sets include: “Motivation”, “Strategies”, 

“Positive outcomes”, “Challenges”, and “Suggestions.” “Motivation” included the subthemes 

“Interest” and Double Militancy; “Challenges” included the subthemes “Technology”, 

“Approaching Workers” and “Outreach Materials.” They will be presented likewise in the 

results. 

 

Positionality 

In holding a feminist, post-colonial perspective, I recognize that bias exists in all 

research, can occur at each stage of the research process and is difficult to eliminate. Thus, I 

view it as my responsibility as a researcher to share my background and acknowledge my own 

potential biases. Similar to Hicks-Peterson: “Sharing the identities, experiences, and perspectives 

that filter my work is intended to disrupt positivist notions of scientific research as value free or 

objective” (2018, p. 13) 

I am a bilingual and bi-cultural third-generation Mexican American and first-generation 

college student from Imperial County, California. Imperial County is a predominantly Latinx, 

low-income community located in a rural and agricultural valley along on the US-Mexico 

border. Similar to a majority in my community, I was raised in a low-income household and one 

which highly valued pursuing a higher education. After being accepted into an elite private 

college, I learned and reflected on the environmental injustices that still exist in my border 

community. Interested in reducing health disparities among Latinx populations, I sought 

opportunities which would allow me to become intimately familiar with the experiences of 

diverse Latinx populations in California. These experiences include working as a Health 
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Advocate/Translator for low-income Spanish-speaking patients at Pomona Valley Hospital and 

volunteering in a community health clinic which primarily serves low-income, recently arrived 

immigrant populations. Most recently, my passion for supporting the health and well-being of 

Latinx has inspired me to intern at WWRC and support promotores working on CWOP.  

My positionality offers several advantages for working with members of the WWRC 

community. Due to my identity as a bilingual and bicultural Mexican American and my 

volunteer experiences, I am able to comprehend Spanish-speaking WWRC community members 

and culturally connect with Latinx individuals. Additionally, because my home community was 

among the most affected by the coronavirus pandemic in the state (Vives, 2020; CDC, 2021) I 

have become aware of the racial/ethnic group disparities that exist in terms of access to 

healthcare, workers protections, and COVID-19 cases and deaths.  

However, my positionality also poses some limitations. Many of the workers which 

WWRC engages with are immigrants, some of whom are undocumented. Because I am a third-

generation Mexican American, I do not have first-hand knowledge of Latinx immigration 

experiences and the day-to-day challenges which immigrants, especially those who are 

undocumented, face in diverse settings. Additionally, although I have worked a seasonal retail 

job during the pandemic, I have not worked as a warehouse worker and thus do not have 

personal experiential knowledge regarding the everyday emotional, physical, mental, and 

financial challenges that warehouse workers have faced during the pandemic. Moreover, for a 

majority of the pandemic, I have been able to self-isolate during the stay-at-home order. 

Recognizing these limitations my positionality poses, I attempted to approach my work 

with the principle of “Socratic docta ignoranta (learned ignorance), whereby one learns that ‘one 

does not know’ and assumes a state of readiness for understanding” (Sandy & Arguelles, 2005 
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p.29). Although my background has shaped the lens through which I have developed this project 

and will examine the data I gathered, I hope utilizing this guiding principle will help me to 

openly accept and acknowledge the variability in participant’s experiences.  
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RESULTS 

 

Motivation 

Promotores were motivated to take on their role by their interest in helping vulnerable 

populations such as those in their own community. Furthermore, their interest can be categorized 

into two overarching goals: (1) help workers obtain safe and just working conditions, and (2) 

protect workers from the effects of the COVID-19 virus. 

Interest 

Promotores shared their interest in their work and the importance that they find in it. 

Sarahi mentioned how she enjoys serving as a resource for community members who may not 

have the time to seek out resources for themselves: 

I've been working with different communities for a very long time. And I think it's 

important work. I think the part that I'm passionate about is helping people inform 

themselves, educate themselves so they can feel empowered to make the best decisions 

for themselves. Many times, this information is not easy to understand, or easy to get or 

you know it's hard to ask for help so It's better to go out there and just offer it. Because 

people you won't you know, not a lot of people, especially if you have busy lives, you 

don't really have time to go and look for resources. But yeah, I really like being a 

resource to people as much as I can. (Sarahi, Interview, 4/6/21)6 

 

She felt particularly motivated to help seniors who may be less informed regarding where to find 

the COVID-19 vaccine: 

Most of the folks I tried to interact with our like seniors and those are the folks I feel 

really good about giving information. Because a lot of them don't know where to get the 

appointment and they're looking for it. (Sarahi, Interview, 4/6/21) 

Marisol expressed a similar dedication to serving her community: 

I've dedicated my time to work in nonprofits. I like to work with the community. I've 

always had contact with the community, it's very motivating and rewarding for me, to be 

with community and to serve the community. (Marisol, Interview, 5/4/21) 
 

                                                 
6 All names are pseudonyms 
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Jared’s motivation stemmed from his desire to positively impact his community when he 

witnessed it struggling due to the pandemic. He shared enthusiastically: 

I always wanted to have a positive impact on my community. This is a very good way to 

start. You know I see a lot of community struggle with COVID right now. Bernardino 

County was doing really bad, well now it's doing a little bit better but yeah. (Jared, 

Interview, 5/4/21) 

 

Double Militancy 

Through these interviews, experiences “in the field”, and during meetings, I uncovered a 

sense of “double militancy” as a key motivating factor of the promotores. I borrow the term 

“double militancy” in likeness with the work of the Chicanas during the Chicano Movement. 

Chicanas were engaged in double militancy by promoting civil and political rights for Chicanos, 

while also advocating for gender equality.7 The promotores employed by WWRC can be said to 

be engaged in double militancy because they pursued two goals: (1) protect workers from 

COVID-19 by sharing vaccine information and (2) protect workers from workplace violations 

related to COVID-19 and beyond (Fieldnotes: Outreach 4/7/21). The first is promotores’ 

responsibility as an ally of the state to distribute COVID-19 vaccination information; the second 

pertains to their own goals in accordance with those of WWRC, which are not solely about 

COVID-19, but also about organizing for broader workplace rights. When I asked Marisol why 

she was interested in working with WWRC she responded:  

The organizations that don't profit are the ones that dedicate more of their time to being 

in contact with people and helping people. The organization WWRC works to help a 

working population. The ones that are the least protected as you know. It’s a country of 

millions of residents from all over the world and unfortunately the immigrants are the 

ones most marginalized. That's why they're the ones who are most affected and any type 

of work. Not to mention the warehouse workers, they're like the ones most harmed in 

every aspect. So, that's where my interest stems from, from the community The most 

unprotected and marginalized. That's why I was interested in working with WWRC, 

                                                 
7 For more information see ¡Chicana Power! Contested Histories of Feminism in the Chicano Movement by Maylei 

Blackwell. 
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because they dedicate themselves to helping warehouse workers and workers generally. 

(Marisol, Interview, 5/4/21). 

This suggest that Marisol’s intention was not solely to provide safety information related to 

COVID-19 in the workplace, but to also advance the broader mission of WRC to protect 

warehouse workers from other workplace violations. 

The double militancy can also be exemplified by the directions I was given during my 

first day conducting in-person worker outreach in the city of Vernon. When I asked WWRC staff 

members about the kinds of information I should be sharing with the workers, they stated that I 

should share information about COVID-19, including where to get the vaccine. They also 

instructed me to share information about workers’ rights as warehouse workers, suggesting I tell 

them: “it’s your right to defend their rights as a worker without retaliation.”  Lastly, they 

recommended that I attempt to collect information on where they work and what their workplace 

conditions are like (Brisa & Julia, Fieldnotes: Outreach 4/7/21). 

Similarly, an employee of Workers United and ally of WWRC who was conducting 

outreach along the promotores noted that although it was a slow day, showing up at the 

warehouse has "planted the seeds about workers’ rights". It is clear from his statement that the 

work of promotores for the CWOP also advanced the mission of WWRC (Fieldnotes: Outreach 

4/7/21) 

Outreach Strategies 

Promotores differed slightly in their outreach strategies, however, all seemed to “break the ice” 

before introducing information related to CWOP. Jared explained the instructions he was given 

regarding how to approach workers: 

When we went to Los Angeles to distribute information to the workers, [WWRC staff 

members] told us that we had to be open with the workers, what I mean is get closer to 

them and try to make them feel comfortable and make conversation with them. The 
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example you can ask them how they're doing that day and little by little start to give them 

information. (Jared, Interview, 5/4/21) 

He also noted how he adjusted his strategy to make workers feel comfortable and increase the 

effectiveness of his outreach efforts: 

Well, most of the people I approached our Spanish-speaking. If I try to talk to them in 

English, they would just be afraid so what I try to do is talk in Spanish first. Try to make 

them feel comfortable like that. (Jared, Interview, 5/4/21) 

 

Marisol took a similar approach by easing into a conversation related to COVID-19 vaccines and 

workplace rights; she commented that it has been successful for her: 

When I approached them, I don't get to the nitty gritty, I get to that later. I start to break 

the ice with something like, “How are you?”, “Tired?” I try to start the conversation with 

something that stands out to me visually. If I see that they have a jacket, I'll ask are you 

cold? Are you hot? Are those kinds of things, so that's how I break the ice, and little by 

little I go advancing the purpose of my conversation with them…it's gotten me great 

results. But yeah, that's how I approach them. (Marisol, Interview, 5/4/21) 

Sarahi took a slightly different approach. To invite them into the conversation, she greeted them, 

apologized for any inconvenience, and let them know she wouldn’t take much of their time: 

If it’s in Spanish, I'll be like "Buenas tardes Disculpa por la molestia cama no le voy a 

quitar mucho de su tiempo" I kind of do like a brief warning because people are like who 

are you and why are you approaching me so I say that really quick to try to invite them in 

and then I introduce myself and say the organization's name, and the same thing in 

English, yeah.  

 

Learning Outcomes/Personal Benefits 

 

Besides personal fulfillment as mentioned above, other positive outcomes experienced by 

promotores included gaining critical work experience and learning new information. For 

example, Jared shared: 

It's giving me a much-needed experience right now, I'm only 19, I need as much 

experience as I can get for any future opportunities…it's definitely important, I'd say. 

(Jared, Interview, 5/4/21) 

 

Marisol shared that she appreciated learning new things which she can share with workers to 

help them: 

I really like learning about how we can help workers submit a complaint. I learned that 

not only can the worker make the complaint themselves, but I can help them make it. So 

it sounded really important to me and I liked it. I liked it because a lot of times all 

workers need is a little push to feel supported to submit a complaint. 
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Challenges 

 

Promotores faced challenges related to accessing virtual trainings with the technology they had 

available, approaching workers during in-person outreach, and outreach materials. 

Technology  

One promotor had challenges with navigating meetings online due to internet connection: 

Sometimes I have trouble, but it's because of my cell phone. My iPhone often stops 

working and sometimes I get kicked out of Zoom meetings or sometimes I cant hear the 

meeting for 10 or 15 minutes, everything's mute. And the computer will, it's a lot worse. 

But actually, everything's going well. (Jared, Interview, 5/4/21) 

Although Marisol mentioned not having encountered challenges with technology, she notes that 

she would be challenged if she was required to do something she did not know how to: “I'm not 

really good with technology. Up until now I haven't had any challenges, but if they ask me to do 

something I don’t know, it'll be a challenge.” 

Approaching Workers 

Multiple promotores found it challenging to approach workers in a way that would make 

them feel comfortable and receptive to information they tried to provide. Sarahi is one promotor 

who has experienced these challenges. When I asked what she would like to do more of, she 

noted that she would like to obtain more information from workers, however she sometimes 

struggled with this:  

…maybe just get down more of their info to or ask more questions. Sometimes it's hard 

because for me at least, sometimes it takes time to get more personal, like it’s hard to do 

it on the go, I feel like I have to sit down and have a conversation with them. (Sarahi, 

Interview, 4/6/21) 

She later elaborated on her response, noting that personal protective equipment, such as face 

masks, has made it difficult to read body language and pick up on social cues that could facilitate 

outreach: 
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…you know with the facemask it's hard to read body language and stuff and sometimes 

There's people that you can ask those questions and they don't feel like it's invasive 

because I can see how Someone asking you that could be like woah why are you asking 

me that. So sometimes I go right to it, but it depends sometimes I don't. Yeah some 

people don't want to tell you how they are you know” (Sarahi, Interview, 4/6/21) 

Similarly, Jared shared that he hopes to learn, “how to communicate with a community better, 

how to be more verbal. I'd like to find ways how to make the people more receptive.” 

Outreach Materials 

Other challenges in the field were related to the outreach materials and their organization. 

For example, after the first day of outreach, Sarahi observed: 

The only thing that we were missing I think, because it was the first day in the field a lot 

of the information went really quick so we definitely needed more Spanish materials. 

(Sarahi, Interview, 4/6/21) 

She also added later that some materials were missing from some information packets: 

We prepared some Ziploc bags with like 3 Masks, we put some of the Flyers in there but 

I realize that not all of them had the vaccination information, so we had to add them in 

there. Some didn't have the workplace rights. They had one or both. So yeah, that's 

because you were trying to get everything together in the parking lots Some Ziplocs were 

missing that. (Sarahi, Interview, 4/6/21) 

She proposed that one reason for these challenges was the organization of the materials and 

provided a suggestion that they organize materials before the time of outreach: 

Another thing, I guess this was because it was the first day In the field but it took a while 

for us to get organized. Like a lot of the materials that we received, we organized it on the 

spot. You know put them in the Ziploc bags and things like that so it did get a little 

messy. Like we didn't have anywhere to do that, we were doing it in a parking lot. It 

would have saved us a lot of time to do it beforehand, and do it somewhere where it's not 

very chaotic. We had someone to put the stuff, we had stuff on the floor and stuff like 

that, So that definitely took more time I feel, that could have saved us time and we could 

have passed out Information quicker and that way. (Sarahi, Interview, 4/6/21) 

 

Similar this last suggestion, I will highlight additional suggestions provided by the promotores in 

the next section. 

 

Suggestions 
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Sarahi also suggested that adding WWRC’s direct contact information would have benefitted 

their outreach efforts. When I asked if she had any suggestions for improvement, she noted: 

Maybe just adding more direct Information it would have been helpful to have the 

organization's number, or someone that works there, direct information to just give it out. 

(Sarahi, Interview, 4/6/21) 

Additionally, Marisol highlighted the importance of offering reiterative trainings so that 

promotores could refresh their skills:  

Yeah, it can be the same--reiterating the trainings that we've already been through, it's 

always good to have a refresher. And they can keep giving us the same confidence that 

they've been giving us, because that's the same confidence that we're giving to the 

workers, to the population, to the people who are working. (Marisol, Interview, 5/4/21) 
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DISCUSSION/CONCLUSION 

Motivations for becoming a promotor were similar to those identified by Squires and 

O’Brein (2012). Promotores in both studies revealed a desire to help others. Sarahi’s motivation 

for engaging in the promotor role was in accordance with the central component of the “CHW 

ethos” mentioned by Peretz et al. (2020) which included “a capacity- and community-building 

approach focused on enhancing patients’ self-efficacy by helping them build their 

communication skills, empowering them with knowledge about their health care rights, and 

fostering social support. This finding suggests that WWRC promotores’ principles for 

engagement are similar to those of other promotores. 

A strength of this study was its diverse sample of promotores. The samples investigating 

the promotor role are often middle-aged adult women. By including the perspectives of young 

adults, I was able to reveal a positive outcome minimally mentioned by the literature, which is 

that for young adults, the promotor role serves as critical career experience that can be added to a 

resume and increase future employment opportunities. Positive outcomes could be highlighted 

by WWRC for the purpose of inspiring more interest in community members to take on 

additional promotores de salud roles in the future. Additionally, they may be highlighted to 

increase widespread social and financial support for their role. 

Unlike Squires and O’Brien (2012), the current interviews did not reveal identity 

transformation as a positive outcome. This is likely due to the limited length of time which 

WWRC promotores have been engaged in their role; at the time of the interviews, promotores 

had been in role for only about two months. However, these previous findings may hint to how 

the identity of WWRC promotores could transform throughout the course of their employment. 

WWRC should conduct follow-up interviews in the future to identify if and how promotores 



EVALUATING COVID-19 WORKER OUTREACH STRATEGIES 33 

identity was transformed. Moreover, because Squires and O’Brien (2012)’s results reflected only 

the identity transformation of immigrant Latinas in their sample, following-up with the current 

and additional promotores could reveal how diverse identities are differentially transformed. 

Current findings also revealed a different hierarchical structure of knowledge 

transmission than identified by Squires and O’Brien (2012). Promotores in the present study 

suggested they tried to target seniors or the parents of young children (Sarahi) and working 

immigrants (Marisol). Although they did not mention family or friends, due to length of the 

interview and limited sample size, it is possible that WWRC promotores do often share 

knowledge with them, even so before the populations they mentioned. Identifying their hierarchy 

of knowledge transmission can advance the goal of CWOP by ensuring that populations with the 

highest risk of COVID-19 are higher in the hierarchy. 

Limitations 

Despite the rich insights this investigation has produced, some research limitations exist. 

First, due to the limited sample size, findings reflect the experiences of few individuals and 

should cautiously be generalized. Second, sociodemographic data on the promotores was not 

collected. This information is important for comparative analyses between promotor experiences 

and overall evaluation. Luckily, this information may be collected from promotores in the future 

with the help of WWRC.  

Conclusions 

By shifting the frame from promotores as object of study to highlighting their own 

experiences, my study provided an insightful contribution to the literature surrounding the role 

and experiences of COVID-19 promtores during the COVID-19 pandemic. This project helps 

WWRC to better understand what the needs of promotores as they conduct outreach so they can 
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meet those needs. In line with a project-based approach to research (Stoecker, 2012), next steps 

for WWRC would be to implement the suggestions provided by the promotores, evaluate their 

effectiveness, and restart this approach’s cycle by continuing to diagnosing challenges they face. 

With this project’s findings, WWRC may also showcase the benefits promotores have gained to 

increase widespread support for their role. As Peretz et al., (2020) highlighted, the COVID-19 

pandemic will have lasting effects on disadvantaged communities (such as Latino, Black, and 

immigrant warehouse workers), and “as we define our path forward from the COVID-19 crisis, 

we should recognize the integral work of CHWs [i.e., promtores] in supporting patients and 

communities, including the critical role they have played as frontline team members during the 

pandemic.”  
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